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Letter from The Executive Director  

Oren Wunderman, Ph.D.  

Dear Donors, Supporters, Friends and Families,  

 

The Family Resource Center (FRC) is proud to share this 2016 -2017 Yearbook with you, which 

highlights our agencyõs commitment to serving troubled children, adults and families.  

Through each of our programs our skilled, dedicated and caring staff worked diligently with 

both parents and children and extended family members.  We have succeeded in reunifying 

more than 500 families and changed the lives of more than 2,500 children, adolescents and 

adults this past year.  

 

Over the last year or so, FRC has become increasingly responsive and effective in meeting 

the complex needs of our clients.  Specifically, we have developed, introduced and refined 

the following specialized units to address the highly -sensitive and specific high -risk clinical 

presentations that we see in our clients:   

We opened a Human Trafficking unit to work exclusively with clients who have been 

forced into the systematic exploitation of minors coerced into prostitution and drug/

alcohol abuse.  

ICPC-OTI Unit (Interstate Compact on the Placement of Children -Out of Town Inquiry  Unit) - 

Our staff works exclusively with clients who are assigned to an Out -Of -Town Case Man-

agement Agency, but who, for various reasons are sent to live in Miami -Dade County.  

FRC staff supervises their care and monitors progress toward meeting the requirements 

of Court -Ordered Case Plans.  

Adoptions Unit - This unit specializes in facilitating adoptions of children whose parentsõ 

rights were terminated.  In the past year, FRC facilitated 168 adoptions, considerably 

more than the goal set by the Department of Children and Families of 111 adoptions.  

Dependency Drug Court  -  A model of òTherapeutic Jurisprudence,ó this program provides 

intensive services to parents who engaged in some form of child abuse or neglect be-

cause of their abuse of drugs and/or alcohol.  This program produces a notably high 

success rate in our clients both in the short term assessment of their functioning and in 

the one -year assessment.  

Quality Assurance Unit -  A team of highly experienced Child Welfare experts reviews our 

client charts and clinical practice and publishes findings each month.  The findings in-

form Senior Management as to what new training and supervision will be instituted to 

improve effectiveness and efficiency of our services and practices.  

 



 Training Unit -  A Senior Supervisor/Trainer works intensively with new employees and 

with veteran employees whose work needs remediation.  In addition, we now have 

a specific training track for new Supervisors and for experienced Supervisors who 

need some refresher mentoring.  This initial training and supervision process of both 

new Case Managers and Supervisors - plus the remediation training and supervision 

of experienced Case Managers and Supervisors - optimizes the likelihood that 

each employee will provide the same high quality Case Management services 

and Supervisory services that meet or surpass best -practices expectations.  FRC al-

so invested in access to an extensive library of training modules for all aspects of 

Case Management, Supervision, Mental Health Assessment and Treatment, and 

Administrative knowledge and skills.  

 

In addition to the increasing efficacy and efficiency of our Case Management Depart-

ment, we now have a Development Department that is energized with three staff and a 

half -dozen Board members in our Development Committee who bring to the table out-

standing energy, creativity, collegiality and a devoted work ethic.  

A big change for FRC this past year is that we moved to 1393 S.W. First Street into a 27,000 

square foot building where we are the sole occupants.  We fully renovated the building 

to our specifications.  Therefore, we now work in lovely, efficient offices that are highly us-

er-friendly for the clients and staff.  

We at FRC are proud of what we have been able to accomplish and look forward to 

more development ahead.  I want to thank the FRC staff, Board of Directors, and the 

many individuals and organizations throughout the South Florida community who contin-

ue to provide such invaluable love and support year after year.  With our commitment to 

keeping children safe and finding them permanent, loving homes, FRC will continue to 

grow and improve, so we can serve more children and families.  We deeply appreciate 

your investment in helping us achieve our mission: òThe Prevention and Treatment of Child 

Abuse and Neglect Through the Strengthening of Families.ó  We could not do it without 

you!  

  

Sincerely  

  

 

  

Oren Wunderman, Ph.D.  

Executive Director  



simplifying IT  

 

FAMILY  

RESOURCE  

CENTER  

 
Driven by the principle that 

nothing is more  

fundamental to a  

community than the  

safety and well-being  

of its children.  

OUR HISTORY 
 

Family Resource Center of South Florida, Inc. was founded in 1978 by a group of concerned 

citizens with the mission of preventing and treating child abuse and neglect through the 

strengthening of families. Today, the agency is a leader in child welfare services, providing 

a wide range of interventions aimed at breaking the cycle of abuse. South Florida was the 

last area in Florida to convert to a privatized child welfare system. In the past year, Family 

Resource Center of South Florida provided services to more than 2,500 children, adoles-

cents and adults. Most referrals come from the State of Florida Department of Children and 

Families, Our Kids of Miami - Dade/ Monroe Inc., the Miami -Dade County Juvenile Court, 

and the Guardian Ad Litem Program. Services are available in English, Spanish and Creole.  
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OUR FAMILY 

Family Resource Center ôs organizational structure is comprised of a 11 member 

Board of Directors, an Executive Director, 5 Department Directors, 160 full/part time 

staff, and approximately over 100 volunteers that have supported our work in the 

last year.  
 

OUR ACCREDITATION  

Family Resource Center of South Florida was accredited by The Joint Commission 

on Accreditation of Healthcare Organizations (JCAHO) on June 2005 and reac-

credited in 2008, 2011, 2014 and  2017. The JCAHO accreditation represents the 

gold standard of healthcare and mental healthcare excellence.  
 

OUR GOAL 

Family Resource Center is driven by the principle that nothing is more fundamental 

to a community than the safety and well -being of its children. Its goal is to prevent 

and change dysfunctional parent/child interaction patterns, promote positive self -

concepts, and build healthy relationships to prevent child abuse and neglect 

through family support, crisis intervention, housing location, family preservation, par-

ent education and counseling.  

 

© 2017 Miami Heart Gallery  
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OUR MISSION 

 

HELP PREVENT AND TREAT 

CHILD ABUSE AND NEGLECT 

THROUGH THE STRENGTHENING 

OF FAMILIES.  

We provide integrated care for children who have entered the foster care system 

and their parents, adoptions, parent education classes, mental health services and 

substance abuse counseling. Working collaboratively with other community and 

governmental agencies, we strive to ensure holistic care and support for the chil-

dren and their parents. Today, the agency is a leader in child welfare, providing in -

office, in -home and in -school support to help protect children and strengthen fami-

lies.  



 

 

 

OUR VISION 

Our vision is to respectfully treat, rehabili-

tate and mentor troubled families through 

comprehensive, responsive care. Through 

the provision of evidence -based, dignified 

and confidential services provided by well 

trained and committed staff, we work to 

break the cycle of child abuse and ne-

glect.  

 

OUR VALUES 

Our values are to keep families together, 

where appropriate, and strengthen loving 

ties to the family and the community.  

 
© 2017 Miami Heart Gallery  

©
 2

0
1

7
 M

ia
m

i H
e
a
rt G

a
lle

ry
 
 

©
 2

0
1

7
 M

ia
m

i H
e
a
rt G

a
lle

ry
 
 



Celebrating 39 Years of Excellence in Miami -Dade County  
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Supporting and 

Strengthening 

Families 

FULL CASE MANAGEMENT  

PROGRAMð 1,926 CHILDREN 

SERVED IN 2016-2017 

Full Case Management is the coordination 

and monitoring of services on behalf of a cli-

ent and his or her caretakers. These services 

include abuse prevention/treatment, mental 

health counseling, psychiatric consultation, 

case plan management, medical care, den-

tal care and the provision of a nurturing, ther-

apeutic living environment. A key element of 

case management in child welfare is the on-

going assessment of the clientõs needs and 

progress in services. FRC makes every effort 

to assist in permanent placement of those 

children in our care whose parents have had 

their parental rights terminated.  

 

HEALTHY FOSTER KIDS - $790,478.08 

OF HEALTH CARE, DENTAL CARE AND 

MENTAL HEALTH SERVICES PROVIDED 

IN 2016-2017 

This program ensures that kids who enter fos-

ter care get the medical, mental health, and 

dental care that they need quickly and with 

high -quality providers. It covers those children 

who have no insurance, have met insurance 

maximums, or are awaiting coverage. By law, 

all foster children must receive a thorough 

medical examination within 72 hours of being 

removed from their parents.  

Florida statute also dictates that every child 

in the dependency system has medical ex-

aminations at specified intervals depending 

on the childõs age. Additionally, dental ex-

aminations are required every six months for 

children three and older. Each child who 

comes into the foster care system has a 

unique history and varying needs. The most 

common services that we provide under this 

program are:  

¶ Primary Care and Specialistsõ appointment 

¶ Immunizations  

¶ Medications  

¶ Medical lab services  



¶ Hearing screenings for kids who present 

with hearing disabilities  

¶ Dental screenings and emergency dental 

care  

¶ Vision screenings and eyeglasses  

¶ Dietary consultation for children entering 

care severely underweight  

¶ Mental Health Counseling for those chil-

dren who have experienced sexual 

abuse, violence in the home or other trau-

mas  

TUTORING PROGRAM-  

PROVIDED TO 210 CHILDREN IN 2016-

2017 

The trauma of child abuse and subsequent 

removal from the home can lead a child to 

perform below grade level. This program pro-

vides in -home tutoring for all K -12 subject ar-

eas w ith a  foc us on meeting the spec ific  

needs of the foster care population. All stu-

dents are given an Individualized Learning 

Plan and Tutoring Materials that are aligned 

to the FSA.  

 

CHILDð PARENT PSYCHOTHERAPY 

PROGRAM (DYADIC THERAPY)ð 29 

CLIENTS SERVED IN 2016-2017 
 

45% of children in out -of -home care are un-

der the age of five. Infants and toddlers who 

do not have an opportunity to form a relia-

ble attachment with a trusted adult may 

have grave developmental consequences. 

Operation since 2010, this program provides 

therapeutic intervention focusing on the 

bond between parent and child in an effort 

to rebuild a healthy  

relationship. This program serves children ag-

es 0 to 48 months and their parents as they 

work towards the goal of reunification. Ser-

vices are provided in English and Spanish.  
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